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Part 1: Essay Discussions
1. Describe a transformation process within an organization that is familiar to you; list all inputs, components, and the transformation process that produces either a product or service the organization delivers its customers. Make sure you mention all the parts of the transformation process. 
2.  What is the difference between a “products or goods” versus “services”? What are some of the similarities and differences between the two? Can services be inventoried? (Last Question is Lecture Based) Give some examples based upon your experience as a customer or from your professional experience.
3. Many people state that their organization has no customers. Is it possible for a business, or department within an enterprise, not to have customers? Why or why not? How does the customer influence an operations strategy? What is the difference between a strategy and an operations plan?
4. Why is it important for business units to continually revise their product or service offering? What new products or services is your employer, or an organization you are familiar with, considering? Recommend some metrics that could be used to measure the performance of the new product or service.
5. What is project management? What is the definition of a project? What are the basic components of project management? What is the role of a project manager? Can you describe these topics in the context of a project being done within an organization of your choice?
6. Pick a process in your organization and describe its purpose and steps. Can you determine success criteria for each step in your selected process? What are the inputs and outputs for each step? Are there any timing considerations? Could the process be improved?
Please answer both (2) discussion questions and post the summary brief of your paper in the threads provided below. Use the concepts and terminology discussed in the book and in the chat session. Answer the discussion questions in at least 300 words with good content that clearly demonstrates your knowledge of the topic. Respond to student and instructor comments.
 
7. (1) What is the framework for evaluating alternative site locations? What are the qualitative and quantitative factors involved in site selection?
8. 2) What are the various facility layouts used today in manufacturing and service operations? What are some of the characteristics of a good layout? What type of layout does your work use? Why does your work use this layout?

9. (3) Put your term paper paragraph summary in the thread provided. Ensure that you mention the two types of QM tools (charts) you will use in your paper with a title. The instructor will respond to your summary. Make sure that you will have numerical data for performance metrics. 

Please answer all three (3) discussion questions. DQ3 is associated to your paper; it asks about the metrics you intended to you to support your paper thesis. Use the concepts and terminology discussed in the book and in the chat session. Answer the discussion questions in at least 300 words with good content that clearly demonstrates your knowledge of the topic. Respond to student and instructor comments.

10. DQ1 Define inventory and discuss why inventories are maintained. What are the four Inventory Models?
11. DQ2 What is the difference between yield management and revenue management for service-based organizations? How can service companies carry labor inventory? Could there be a just-in-time labor model? What would that organization look like?
12. DQ3 What metrics will you use in your paper? Why? What do they show to support your thesis?

Part 2: Chat Questions
1. What is operations management and how has it evolved since World War II in the United States?
2. What impacts have technology and the global economy played on operations management?
3. How does operations management help firms compete?
4. Why are business units bundling manufacturing with services in their market offerings?
5. Describe Supply Chain Management. Why is it important to an organization? How does it impact an enterprise’s competitive edge?
6. What is added-value?
7.  Why do organizations continually change and create their product and service mix? What are the types of new products are developed? What are the steps involved in new product development? 
8.  What are the basic components of project management? When is project management used over process management? Describe Critical Path Scheduling? What are some of the criticisms of PM? 
9. What is a process? What are the components of a process? How are performance metrics used to monitor processes? What are the key elements in jobs definition? 
10. What is TQM? What are the components of TQM? How is TQM implemented? What are the popular TQM initiatives? What are some of the Quality Monitoring/Control Tools? 
11.  What is Lean production? How is lean production implemented in manufacturing and service environ?
12.What are the qualitative and quantitative factors involved in choosing a facility location?
13. What methods are used to evaluate locations?
14. Can the layout of a facility impact efficiency? How?
15. How are capacity decisions made?
16. What is the difference between a process and product layout?
17. What layout considerations are important for services?
18. What tools are used in forecasting?
19. What are the elements of the model for the communication model?  How might you use this model to evaluate the degree of success in achieving effective communication in a particular situation?
20. What are the keys to effective listening?  How could you use this tool to improve your ability to receive communications as they are intended by a speaker?
21. What are the stages of team development?  How could knowing these stages help guide you, as a manager, in setting your expectations of a team and helping them become more effective?
22. What are the five conflict styles, as identified by Thomas?  Is there a single best style?  How might you use this knowledge, as a manager, to more effectively deal with conflict that arises in the workplace?
23. What are the three time related perspectives on control?  How would your priorities and actions differ depending on which organizational control focus you use?
24. How is the philosophy of control changing?  How might this philosophical change affect your intentions and actions as a manager?
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